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BOURNEMOUTH, CHRISTCHURCH AND POOLE COUNCIL 
 

CHILDREN'S SERVICES OVERVIEW AND SCRUTINY COMMITTEE 
 

Minutes of the Meeting held on 30 June 2020 at 6.00 pm 
 

Present:- 

Cllr R Burton – Chairman 

Cllr L Lewis – Vice-Chairman 

 
Present: Cllr E Coope, Cllr N C Geary, Cllr J Kelly, Cllr L Northover, 

Cllr M White, Cllr L-J Evans and Cllr R Maidment 
 

Co-Opted 
Members: 

Mr M Saxby, Diocesan Representative 
Ms E Hall, Academy Parent Governor Representative 

 
Also in 
attendance: 

Cllr Sandra Moore, Portfolio Holder, Children’s Services 
Nathan Collins, Youth Parliament Member 
Adaya Brandon, Deputy Youth Parliament Member 

 
 

71. Apologies  
 
None received. 
 

72. Substitute Members  
 
None received. 
 

73. Declarations of Interests  
 
Councillor Maidment declared a personal interest in Agenda Item 6 – Youth 
Justice Plan 2020-21 as an employee of the National Probation Service. 
 

74. Confirmation of Minutes  
 
RESOLVED that the Minutes of the Children’s Services Overview and 
Scrutiny Committee held on 10 March 2020, having been previously 
circulated, be signed by the Chairman and confirmed as a correct 
record. 
 

75. Action Sheet  
 
The Chairman referred to the action sheet and advised that some of the 
actions may yet to be completed due to the Coronavirus pandemic. 
 

76. Public Issues  
 
None received. 
 

77. Youth Justice Plan 2020-21  
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The Manager of the Dorset Combined Youth Offending Services and 
Service Director for Children and Young People’s Social Care presented a 
report, a copy of which had been circulated to each Member and a copy of 
which appears as Appendix A to these Minutes in the Minute Book. 
 
The purpose of the report was to present the Youth Justice Plan for 
2020/21. There was a statutory requirement to publish an annual Youth 
Justice Plan which provides specified information about the local provision 
of youth justice services. The report summarised the Youth Justice Plan for 
2020/21, a copy of the Plan was appended. The Youth Justice Plan needs 
to be approved by Cabinet and full Council. 
 
The Committee discussed the report and comments were made including: 
 

 The Portfolio Holder for Children’s Service advised that she would 
take any recommendations from the Committee on to Cabinet and 
Council and in response to a query regarding resettlement planning 
following custodial sentences, the Committee was advised that this 
was a very problematic area due to behaviours and challenges with 
individuals but that tighter and more effective planning between the 
Youth Offending Service (YOS) and Social Care should help to 
mitigate those issues 

 In response to a concern regarding the figures relating to first time 
entrants to the system, the Committee was assured that rates locally 
had reduced and that a coordinated approach was being 
implemented to help reduce it further.  The Corporate Director 
advised that the whole partnership was committed in working 
together to make an impact in this area and that the proposed model 
was currently being reviewed through two children who did receive 
custodial sentences to ensure lessons were learnt.  A Member 
requested an update on the progress of this in 6 months. 

 The Committee was advised that the YOS response was not being 
impeded by a reduction in funding and that the service had 
successfully managed a reduction in funding by finding more efficient 
and effective ways of working. 

 In response to a query regarding transitioning from YOS to the 
National Probation Service (NPS), the YOS Manager advised that it 
had a seconded Probation Officer as part of its team and 
consideration was always given as to when it would be appropriate 
to hand supervision over to the NPS once a young person turned 18, 
bearing in mind the services differing aims and focuses. Work was 
also being undertaken regarding young adults who come into the 
NPS as an adult, but who had been previously known to YOS and 
how that young person is dealt with  

 In response to a query regarding data relating to the mental health of 
the users, it was advised that a number of users fell short of 
receiving an official mental health diagnosis being affected by issues 
such as early trauma and attachment issues in early years and a 
significant number of users had cumulative issues which would then 
build in to a larger problem.  The YOS followed the Youth Justice 
Boards recommendations to use enhanced case management 



– 3 – 

CHILDREN'S SERVICES OVERVIEW AND SCRUTINY COMMITTEE 
30 June 2020 

 
processes to help identify these issues and the service had CAMHS 
nurses embedded within it to help facilitate engaging with services 
such as CAMHS, sexual health and substance misuse.  The YOS 
Manager and Service Director, Children and Young People’s Social 
Care advised that they would consider how they could collate data 
more actively through the YOS assessments  

 The Committee was advised that some of the staff in the service had 
experienced similar life experiences to those it helped, and they 
used that experience alongside their professional learning and 
practices to support users through the system 

 The feedback from users was discussed and it was noted that it was 
generally minor changes requested such as how long appointments 
lasted.  The Committee were reassured that work was ongoing to 
address these issues 

 In response to a query regarding best practice, particularly for the 
speech and language therapy, the Committee was advised that the 
service followed good practice from various sources and the Youth 
Justice Boards remit to promote good practice which also included 
trauma informed practices. 

 Budget pressures were discussed, especially in light of Covid and it 
was highlighted that sharing the service across two local authorities 
helped ensure the service was already very efficient but 
consideration to new ways of working such as virtual meetings, 
where appropriate and continued home working thereby reducing 
staff travel. The YOS Manager concluded he believed the service 
had the resilience to manage any pressures that may become 
apparent 

 The importance of good early prevention services was highlighted 
and the Committee was advised that BCP Council was committed to 
investing in this area 

 There was a detailed discussion on how to address the issues 
surrounding the overrepresentation of Black, Asian and Minority 
Ethnics (BAME) within the service operate fairly. The Corporate 
Director advised of the disparity of experience of BAME had within 
the system and the possible reasons for this.  It was advised that the 
service was committed to identify and help professionals at all levels 
to keep this issue in the forefront, whilst using best practice models 
to make a positive impact and change. 

 
The Chairman summarised the discussions as follows: 
 

 That the Committee requested an update on the data relating to first 
time entrants into the system in six months’ time 

 That more in depth data relating to mental health issues would be 
beneficial and discussions on how to collect data 

 Encouraged the continued good practices between YOS and the 
NPS when transferring users 

 The importance of improving relationships with and outcomes of the 
BAME community within the service. 
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RECOMMENDED that the Children’s Services Overview and Scrutiny 
Committee endorsed the Youth Justice Plan so Cabinet can 
recommend its approval to the Full Council. 
 

78. Update on impact of Covid-19  
 
The Service Directors, Children’s Services, presented a report, a copy of 
which had been circulated to each Member and a copy of which appears as 
Appendix B to these Minutes in the Minute Book. 
 
The report provided an update summarising Children’s Services response 
to the Covid-19 pandemic and aimed to provide assurance as to how they 
would continue to work with partners to meet the needs of children, young 
people and their families during the course of the pandemic. 
 
The Committee discussed the Report and comments were made, including: 
 

 In response to a query from a Youth Parliament Member regarding 
how Covid was affecting their peers especially those with exams 
next year.  It was highlighted there was anxiety amongst them about 
returning to school and how they will catch up. The Committee was 
reassured by the actions of the service to try and mitigate any 
concerns, which included resource sharing through the educational 
psychologist team with schools to help them deal with the transition.  
It was also planned to offer an increased service to schools in 
September to help schools and pupils adjust and adapt to the new 
challenges the creation of a multi agency wraparound for teachers 
and pupils to ensure a collective of professionals were available to 
support those children.  

 The Committee was advised that social services had been reviewing 
all care plans for its vulnerable children, including unaccompanied 
asylum seekers, who were subject to social care intervention, 
including working closely with foster carers and if the child was not in 
school, supporting them now and to assist in a return to school. 

 In response to a query regarding the delay in the process of a child 
receiving an Education Health and Care Plan (EHCP), the 
Committee was advised that due to the pandemic, there had been 
some immediate impacts on how the service had been able to 
manage its duties.  The reasons why the EHCP processes had been 
delayed were detailed including an inability to do face to face 
assessments and the redeployment of relevant professionals to front 
line services.  The Committee was advised that there had been a 
challenge ensuring all affected parents were communicated with 
regarding this and work was being undertaken to rectify this.  

 In response to a query about the support being provided to children 
who were currently subject to an EHCP, it was highlighted that a 
multi-agency meeting had been arranged to consider how to manage 
the children getting back to school in September whilst considering 
social distancing rules. In addition, there would be catch up tutoring 
offered which schools would receive extra funding for 
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 In response to a statement that some children had thrived in a home 
learning environment, whilst acknowledging that most children were 
best suited to a school environment, it was hoped that this would be 
a good opportunity to consider a broader offer including more flexible 
curriculum delivery models 

 In response to a concern regarding the low numbers of vulnerable 
children currently in school, the Committee was reassured that 
compared to local and regional levels, BCP’s attendance levels were 
higher than most.  The reasons for the low numbers were detailed 
together with the work being undertaken to increase pupil numbers. 
The Committee was advised that link workers had been released to 
work with the schools and parents to ensure vulnerable children 
were able to attend school wherever possible.  

 In response to a concern regarding the equality implications of the 
impact of Covid on for example the Black, Asian and Minority Ethnic 
(BAME) due to the higher risks and the need for increased support 
when going back to school, the Committee was advised that it was 
hoped that schools would work with the Council to manage the 
transition for all children and young people.  The Committee was 
advised that information had been shared with schools, using 
adapted guidance, including risk assessments, to provide clear 
understanding of the impact on BAME groups and individuals within 
schools.  A Member requested that the information relating to BAME 
pupils was communicated with the relevant families also to show 
them the work that was being undertaken. 

 In response to a query regarding summer schools for vulnerable 
children, the Committee was advised that work with schools was still 
ongoing regarding what the offer would include and achieve.  
Considerations surrounding this issue were highlighted and it was 
noted that the local authority was providing a coordinating and 
communicating role.  The Committee was reassured that all offers 
that would be available over the summer would be advertised using 
every social media platform, including the Family Information 
Directory, as well as other mediums. 

 In response to a query regarding the Multi Agency Services Hub 
(MASH) referrals, the Committee was advised that workloads had 
been manageable during lockdown and whilst it was anticipated that 
referrals may increase, measures had been put in place to 
accommodate this 

 In response to a query regarding the redeployed Ofsted inspectors 
and addition of new social workers, the Committee was advised that 
these additions had been welcomed and proved invaluable in terms 
of assisting with capacity issues and new insight being provided as 
well as reassurance of the work being undertaken to address issues.   

 The Portfolio Holder concluded that Children’s Services had 
responded well during the pandemic and she was very grateful for all 
the hard work being undertaken. 

 
The Chairman summarised the discussions and debate as follows: 
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 The importance of close consideration of children and young 
people’s mental health and the transition of returning to school; 

 An acknowledgment of the difficulties regarding processing EHCPs  

 A possible positive move to consider alternative home learning 
provisions for some pupils 

 The importance of considering equality implications during the 
recovery phase 

 The positive addition of the redeployed staff. 
 

RESOLVED that the contents of the Report be noted. 
 

79. Children's Services Learning and Improvement Plan – Establishment of 
Working Group  
 
The Portfolio Holder for Children’s Services presented a report, a copy of 
which had been circulated to each Member and a copy of which appears as 
Appendix C to these Minutes in the Minute Book. 
 
Following a recent meeting, it was highlighted that the Committee 
requested the ability to scrutinise Children’s Services Learning and 
Improvement Plan and it was felt that a Working Group of the Committee 
would enable this scrutiny and oversight to occur. 
 
The Committee welcomed the proposal and felt that the Working Group 
should be made up of five Members and should be established as soon as 
possible. 
 
In response to a query regarding Youth Parliament Member participation, 
the Committee was advised that all the discussions and work undertaken at 
this Working Group would be fed back to the Committee for consideration. 
 
The Chairman advised that an email would be sent out for nominations to 
sit on the Group. 
 
RESOLVED that a Working Group of the Children’s Services Overview 
and Scrutiny Committee be established to oversee the progress and 
impact of the Learning and Improvement Plan. 
 

80. Forward Plan  
 
The Chairman advised that the Forward Plan had not yet been updated 
following the Work Programming Session in March.  It was anticipated that 
this work would be undertaken prior to the next meeting of the Committee. 
 

81. Dates of Future Meetings  
 
The dates of the future meetings were noted. 
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The meeting ended at 7.45 pm  

 CHAIRMAN 


